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Trong tam cua nghién ciru nay la kham pha sw anh huong cua dai ngo phi tai chinh toi sy hai
long cong viéc cua can bg nhdan vién cia mot truong dai hoc tw thuc. Nghién ciru da kiém tra
murc do hai long cua nhan vién voi cac dai ngo phi tai chinh nhu Pdc diém cong viéc, Co hoi
dao tao va thang tién va Su ghi nhdn nhan vién théng qua nghién cieu dinh lirong 93 can bé
nhdn vién lam viéc trong bo phdn tuyén sinh tai mot truwong dai hoc tw thuc. Phat hién cho
thd'y moi quan hé tich cuc giita Co hoi dao tao va thang tién va Pdc diem cong viéc voi Sy
hai long trong cong viéc. Trong khi do, Sw ghi nhan dwoc phat hién la khong co anh huong
dén Su hai long cong viéc cua nhan vién hanh chinh. Do do, thic dcfy cac hoat dong dao tao
va phdt trién, trao co hdi thang tién céng bang, ciing nhw lam phong phii cong viéc cé thé gia
tang s hai long cua cong viéc can by nhan vién.

Twr khoa: Sy hai long trong cong viéc, dac diém cong viéc, sy ghi nhan, co hoi dao tao va
thang tién, phan thuong, phan thuong phi tai chinh.

Maia JEL: M1, M12, M52, M53.

The impact of intrinsic rewards on job satisfaction: A study in a private university in
Vietnam

Abstract:

This research is to explore the relationship between intrinsic rewards and job satisfaction for
employees of a private university. The study examined the level of employee s job satisfaction
for intrinsic rewards such as job characteristics, training and promotion, recognition of
its employees through quantitative study of 93 administrative staff working in enrollment
department in a private university. The finding shows positive relationship between Training
and promotion and Job characteristics with Job satisfaction. Meanwhile, recognition is found
to have no influence on job satisfaction of administrative staffs. Hence, boosting training
activities, offering equal promotion opportunities as well as enriching the job can enhance
Jjob satisfaction.

Keywords: Job satisfaction, work itself; recognition, training and promotion, rewards;
intrinsic rewards.

JEL code: M1, M12, M52, M53.

1. Gioi thiéu ning suat cua nhan vién, sy vang mit, ty 16 doanh
Thanh cong ca b chirc phy thudc vao ning sudt  thu va do d6 hi¢u sudt cua to chirc. Néu nhan vién
clia nhan vién va su cam két ciia ho voi viéc dat  rathai long v6i cong viée cuia ho thi ho tré nén ning
duoc ky vong dit ra boi cép trén. Trong thuc té, su sudt hon va trung thanh véi cong viéc. Nhin chung,
hai 10ng trong cong viéc duoc biét 1a anh huong dén  nguoi ta nhan thay rang su hai 10ng trong cong viéc
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1a yéu té chinh quyét dinh hiéu qua lam viéc cia
nhan vién trong cac co sé san xudt va to chirc (Bhatti
& cong su , 2014; Asrar-ul-Haq & cong sy, 2017).

Tuy nhién, sy hai long trong cong viéc cua nhan
vién no6i chung va nhan vién lam viéc trong nganh
gi4o duc néi riéng bi anh hudng boi nhicu yéu té nhur
mdi truong kinh té, quy tic va quy dinh cua chinh
phu, tinh céach, hé théng khen thuong ... (Tausif,
2012). Trong d6, thiét ké hé thong khen thudng hiéu
qua cho nhan vién 1a nhiém vy khé khan nhat dbi véi
t6 chire (Chimanikire & cong su, 2007). Cu thé, dai
ngd c6 thé duoc chia thanh hai loai khac nhau, tai
chinh va phi tai chinh. Dai ngd phi tai chinh la loai
dai ngd hudng toi tang long ty trong cua nhan vién,
cam giac hoan thanh (accomplishment) va khong
dya trén tién mat. Trong khi d6, dai ngd tai chinh
dwa trén tién mat (Ozutku, 2012). Su that 14 rat nhiéu
nghién ctru da ton tai va d3 xem xét cu thé céc loai
dai ngd dua trén tién mat va tac dong cua chung dbi
v6i su hai long trong cong viéc, dong luc va két qua
t6 chirc (Ozutku, 2012; Gardner & Quigley, 2010).
Dong thoi, ¢6 nhidu nha nghién ctru tham chi con
chi ra rang st dung dai ngd phi tai chinh s& higu
qua hon trong viéc nang cao sy hai long trong cong
viéc, va n6 hi¢u qua trong thoi gian dai hon so vdi
chi stt dung dai ng¢ tai chinh (Boachie-Mensah &
Zungbey, 2012; Khan, 2014).

Hau hét cac nghién ctru dugc téng quan trong linh
vuc nay déu dugce thuc hién trong nganh cong nghiép
san xudt (Ali & Baloch, 2010), ngan hang (Wang &
cong su, 2012), cong nghé thong tin (Gaan, 2011),
cong nghiép xing dau (Dickey & cong su, 2011),
trong khi c6 it nghién ctru trong cac to chirc gido
duc. Tuy nhién, mdi quan tim nghién ctru vé sy hai
long cua can bd nhéan vién trong céac to chic gido
duc dai hoc ngay cang gia ting ké tir diu nhiing
nam 1990. Ly do chinh 1a do thyc té hiéu suit cua
to chue giao duc dai hoc nay phu thude nhiéu vao
hiéu suat va chét lugng lao dong (labour-intensive).
Ngan sach cua ho chu yéu danh cho nhan sy va hiéu
qua cta ho chu yéu phu thuéc vao nhan vién cia
ho. Hon nira, tai Viét Nam, $6 lugng céc truong dai
hoc tu thyuc ngay cang ting chiém 25,5% tong s cac
truong dai hoc (Bo Giao duc va DPao tao, 2018). Va
chét luwgng dao tao cua cta cac trudong tu thuc ngay
cang tro thanh sy quan tAm cua xa hoi. Anh huong
khong nho toi chit lwong cia dai hoc tu thuc chinh
1a chit lugng, ki ning cta doi ngii can b, giang vién
lam viéc tai d6. Do do, sy hai long cua can b nhan
vién trong cac t chire giao duc dai hoc tu thuc la rat

quan trong boi diéu nay anh hudng tryc tiép téi ning
suét, hiéu suét 1am viéc cua ho.

Ngoaira, du vai tro cua nhan vién hanh chinh trong
cac t6 chirc nay 1a rat quan trong, nhung nghién ctru
vé ddi tuong nay khong phong phu va chua nhiéu
nhu nghién ctru vé déi tuong giang vién (Gaziel,
2001). Sy hai long ctia cac nhan vién hanh chinh la
diéu cén thiét cho stic séng, hi€u qua va hiéu suit ciia
céc truong cao ding va dai hoc (Mohammed, 2013).
Vi tat ca cac 1y do da noi ¢ trén, nghién ciru nay
nham muc dich cung cép mot cai nhin cu thé hon vé
viéc liéu cac dai ng0 phi tai chinh nhu Sy cong nhén,
bic diém cong viéc, Co hoi dao tao thang tién co
anh huéng dén Su hai 1ong trong cong viée clia can
bd, nhan vién hanh chinh lam viéc trong mot truong
dai hoc tu thuc hay khong. Tu d6, cac giai phap sé
duoc dé xut phi hop dé nang cao sy hai long ciing
nhu mirc d@6 cam két trong cong viéc cta dbi tuong
nghién ctru nay.

2. Co s6 1y thuyét

2.1. Dadi ng¢ phi tai chinh

bai ngg, luong thudng cé dnh huong téi su hai
1ong trong cong viée 1a mot két luan dang chua ¥ duoc
xac dinh trong nghién ctru ndm 1959 cua Frederick
Herzberg. Két luan nay di khién Herzberg phat trién
1y thuyét hai nhan td, khang dinh rang dai ngd, khen
thuong 1a can thiét dé ting su hai 1ong trong cong
vi€c cua nhan vién (Herzberg & cong su, 1959). bai
ngo phi tai chinh la loai hinh dai ng¢ tao ra cam
giac bén trong vé gia tri ban than hozc thanh tyu bat
nguén tur chinh cong viéc va sy cong nhan ma nhan
vién nhan dugc do hiéu suit lam viéc cta ho (Lawler
& Porter, 1967). Pai ng¢ phi tai chinh khong dua
trén tién mat va thuong ¢ dang cong nhan xa hoi
(social recognition) hodc cong nhan tugng trung
(symbolic recognition) (Ozutku, 2012)

Diai ngd phi tai chinh ciing ton tai trong chinh
cong viéc. Vi du nhu thanh tich dat duoc, sy da
dang, thach thuec, ty chu, trach nhiém, cling nhu sy
phat trién ca nhan va nghé nghiép. Chung ciing bao
gém dia vi, sy cong nhan, 161 khen ngoi tir cép trén
va dong nghiép, su hai 1ong c4 nhan va cam giac
vé long tu trong (Mahaney & Lederer, 2006). Dii
ngd phi tai chinh c6 thé noéi lam ting cam giac vé
long tu trong va thanh tich (Honig-Haftel & Martin,
1993). Nhan vién dugc cho 1a c6 dong luc lam viée
chim chi dé tao ra két qua chét lugong t6t khi ho tu
hao vé cong viéc, khi ho tin r::ing nhiing nd luc cua
ho rat quan trong ddi véi thanh cong cta nhom va
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cong viéc cua ho thu vi, déy thach thirc va bo ich
(Mahaney & Lederer 2006). Adeoti & Isiaka (2006)
da phat hién ra rang nhimng dai ngo phi tai chinh nhu
sy cong nhan, thanh tich, trach nhi€ém va sy phat
trién ca nhan c6 tac dong tich cuc dén hiéu suit cua
nguoi lao dong. Nhin chung, cac nghién ctru khac
nhau dinh nghia dai ngd phi tai chinh hoi khac nhau
do d6 cac thanh phan cua dai ngd phi tai chinh c6 thé
khac nhau twong tmg. Ddi v6i muc dich ctia nghién
clru nay, dai ngd phi tai chinh bao gdm ba thanh
ph?m: Co hdi dao tao phat trién, Su cong nhan va
Dic diém cong viée.

2.2. Sy hai long trong cong viéc

Su hai long trong cong viéc, theo Green (2000), 1a
mot trang thai trong d6 ngudi lao dong cam thay thoai
mai tai noi lam viéc cua ho ma khong co sy xao tron
bén trong hodc bén ngoai. Nhu Belias & Koustelios
(2014) da luu y, “su hai long trong cong viéc dé cap
dén nhan thire ctia nhan vién vé méi truong lam viée
ctia ho, quan hé voi dong nghiép, muc tiéu cia t6
chire, ciing nhu chién lugc va tiéu chi thanh cong”.
Néi cach khac, su hai 1ong trong cong viée gan lién
v6i su dam mé cua nguoi lao dong trong lam viéc
khi nhitng mong mudn cua ho dugc t6 chirc quan
tam toi (Sénmezer & Eryaman, 2008). Piéu 16 rang
trong tai liéu vé su hai 10ng trong cong viéc 1a nhiing
nhan vién hai long v6i cong viée ciing c6 nhiéu dong
lwc dé thyc hién cong viéc, tan tam hon véi t6 churc
va dé thich nghi hon nhitng nhan vién khong hai
long véi cong viéc (Brun & Dugas, 2008; Ozutku,
2012; Gardner & Quigley, 2010; Jessen, 2015). Cac
tai liéu hoc thuat chi ra rﬁng, cac nhan vién hai long
voi cong viéc co nhiéu kha nang ¢ lai voi mot to
chire, ngay ca khi t6 chire dang gap khé khan, so véi
nhitng nguoi khong hai long voi cong viée (Arms,
2010; Bidwell va cong su, 2013).

Can bo, nhan vién lam viéc trong cac td chirc
gido duc dai hoc c6 thé duoc chia cha yéu thanh
hai nhom: giang vién, ngudi chiu trach nhiém vé
cac hoat dong hoc thuat cta cac t6 chirc nhu nghién
cuu va giang day, va can by nhan vién hanh chinh
(hodc vién chirc dbi voi cac to chic giao duc cong
lap), thuong chiu trach nhiém hd trg cac hoat dong
nghién ciru va giang day. Tuy nhién, nghién ciru vé
can bg nhan vién hanh chinh khéng phong pht nhu
nghién ctru vé giang vién Johnsrud & Rosser (2002).
Thém vao d6, nhiéu nghién ciru chimng minh rang
su hd tro ciia cdc can b hanh chinh c6 lién quan
mat thiét dén sy hai long ctia gido vién (Fairchild &

cong sy, 2012; Grissom, 2011). Can bg, nhan vién
hanh chinh r6 rang la nhiing nguoi tuong tac véi
sinh vién dau tién. Do d6, sy hai long trong cong
viéc ctia nhitng ngudi nay ciing sé& anh huong dén
chat luong gido duc va sy hai long cia sinh vién.

Nghién ctru cua Johnsrud & Rosser (1999) chi
ra 9 nhan t6 c6 anh huéng t6i tinh than lam viée
(morale) cua can bd dai hoc bao gém: hd tro nghé
nghiép, diéu kién lam viéc, cong bang trong ddi xir,
su da dang, ghi nhan nang lyc, cic van dé vé gioi
tinh va chung toc, mdi quan hé giita cic phong ban
va cac moi quan h¢ ddi ngoai. Cac nghién ctru dugc
thuc hién trong linh vuc nay déu tap trung vao doi
tuong can bo tré (entry-level), can bd cip trung hodc
cip cao. Cac can bo cap cao s& bao gdbm trudng khoa,
truong by mon...nhitng nguoi phu trach giang day
va quan 1y, do vay két qua nghién ciru ciia d6i twong
nay kha tuong dong véi nghién ciru vé ddi twong
giang vién (Wolkwein & Parmley, 2000; Johnsrud
& cong su 2000). Ngoai ra, nghién ctru vé hai 1ong
trong cong viéc cua can bo hanh chinh tai dai hoc tu
thuc 1a rt han ché.

2.3. Méi lién h¢ giita phin thuéng bén trong va
sw hai long trong cong viéc

Phan thuong phi tai chinh anh huéng nhét dinh
tdi sy hai long trong cong viéc cia nhan vién. Cu
thé, (Donald & Sanjay, 2004) di tiét 16 rang phan
thudng tai chinh khong quan trong trong moi tinh
huéng. Nghién ciru cta Ismail (2007) vé dii ngd va
su hai 10ng trong cong viée trong cac t6 chirc gido
duc dai hoc cho thdy dai ngd tai chinh khong c6 mdi
tuong quan véi su hai long trong cong viéc. Mot
nghién ctru khac cua Chen & cong su (2006) str dung
Thuyét ky vong dé nghién ctru cic nhan té chinh
thic day trudong kinh doanh thyc hién nghién ctru
khoa hoc. Két qua dua trén 320 can bd giang vién
ctia 10 truong kinh doanh tai Hoa Ky chi ra rang,
nhitng can b giang vién lam viéc & nhiing vi tri
tam thoi thuong bi thuc ddy bang dai ngd tai chinh.
Trong khi d6 nhimng ngudi lam viée trong bién ché
s& bi anh hudng nhiéu hon tir dai ngd phi tai chinh.

Céc dai ngd phi tai chinh khac ciling c¢6 thé quan
trong d6i voi su hai long ctia nhan vién. Micheal
(2004) chi ra rang phan thuéng phi tién mit ¢ thé
dugc str dung cho cac nhan vién c6 hi¢u suét lao
dong cao. Néu to chirc biét cach giir can bang giita
dai ng tai chinh va phi tai chinh s& din dén sy hai
long va hiéu suat cao hon.

Nhu vdy, c6 thé thdy mbi lién hé giita mic do
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hai long trong cong viéc can thiét dé dat duoc
thanh cong cua td chirc va sir dung cac dai ngd phi
tai chinh dé dat dugc mirc do hai long can thiét 1a
rit manh (Thoms & cdng su, 2002; Mahaney &
Lederer, 2006). Tuy nhién, van dé chua duoc xéac
dinh 10 rang trong cac tai liéu la loai hinh dai ngd phi
tai chinh nao ma nhan vién mong mudn nhan dugc
tir cap trén cua ho va mirc do thuong xuyén nhan
vién mudn duoc khen thudng nhu thé nao 1a hop
Iy (Long & Shields, 2010; Ozutku, 2012). Do do,
nghién ctru ndy nham muc dich diéu tra ba loai hinh
d3i ngd phi tai chinh va tac dong cta ching ddi véi
su hai long trong cong vi€c cuia cac can by nhan vién
lam viéc trong mot dai hoc tu thuc & Ha Noi. Cu thé:

(i) Co héi ddo tao va thang tién

Dao tao rat quan trong, gitp cai thién cac k¥ ning
ctia nhan vién va vo cung can thiét cho cac to chirc
trong nganh gido duc boi loi thé canh tranh phu
thudc vao cac nhén vién co k¥ ning, kién thirc cao.
Lam & Zhang (2003) di nghién ctru thay ddo tao va
phat trién 1a mot nhan t6 anh hudng toi sy hai long
clia cong viéc va cam két v6i t6 chire ciia ngudi lao
dong. Ngoai ra, su hai long trong cong viéc, co hdi
dao tao va thang tién da dugc chimg minh 1a yéu t6
quyét dinh quan trong nhat anh huéng dén y dinh
nghi viéc cua nguoi lao dong.

(ii) Su ghi nhdn

Néu nhan vién nhan duoc sy danh gia cao vé
cong viéc va nd luc cia ho, diéu d6 co thé lam tang
hiéu sudt cong vi€c, su tham gia va céng hién trong
cong viéc cua ho (Lucas & cong su, 2000). Luthens
(2000) d3 giai thich rang su ghi nhan 1a mot cong

cu lanh dao quan trong va anh hudng toi thanh cong
cua doanh nghi¢p. Su ghi nhan khi cong viéc dugc
thue hién tbt, va sy ghi nhian cua moi nguodi xung
quanh lam tang cam giac hai long trong cong viéc va
tang dong lyc trong moi truong lam viéc cua nhan
vién. Piéu quan trong nhét ddi voi ngudi lao dong 1a
nhan dugc sy ghi nhan va danh gia cao trong cong
viéc ctia ho va diéu d6 co y nghia nhét khi duoc ghi
nhan bang 151 n6i chtr khéng phai bang tién. Do do,
céc nha lanh dao can danh thoi gian dé tuong tac,
ling nghe va thé hién sy danh gia cao dbi véi nhan
vién cua ho, boi didu d6 c6 tac dong dén sy hai long
va dong lyc ctia nhan vién.

(iii) Bdc diém cong viéc

Dii ngd phi tai chinh cling bit ngudn tir ndi dung
cong viée va bao gdbm cac yéu t nhu cong viée thu
viva dz‘iy thach thuc, tu dinh huéng va trach nhiém,
da dang, sang tao, co hdi st dung cac k¥ nang va
kha nang cia mot ngudi, va phan hoi ddy du vé hiéu
qua cuia nhitng nd lyc cia mot ngudi (Mottaz, 1985).
Werner (2004) két luan rang khi cac ca nhan bi thac
day boi cong viée day thach thuc, ¢6 ¥ nghia va tha
vi, thi cic co ché kiém soat bén ngoai nhu lwong
thuong sé& it co anh huong hon. Didu nay nghia 1a
nhan vién c¢6 thé chiu dugc mirc lwong thap hon so
v6i muc luong trung binh trén thi truong, néu cong
vi€c cua ho du kich thich va tha vi. B6 1a Iy do vi
sao nhiing nhan vién lam vi¢c phi loi nhuan kiém
dugc tién lwong dudi mirc trung binh trén thi trudng
van cam thiy dugc dén dap xing déng boi tinh chét
cong viéc cua ho, khién ho van ¢ dong luc dé thuc
hién v6i kha ning t6t nhit ciia chinh minh.

Hinh 1: M hinh nghién ciru mdi twong quan giira dii ngd phi tai chinh
va sy hai long trong cong viéc

Pic diém cong viéc

Su ghi nhan

Co hoi dao tao & thing tién

Nguon: Tac gia dé xuat.

Su hai long trong cong viéc
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Bing 1: Két qua danh gii thang do

Nhan t6

TRA DEP3  .858

TRA DEP2  .785

TRA DEP4 135

RECO4 107

TRA DEP5  .689

TRA DEPl  .651

.535

RECO3 531 .503

RECO2 813

RECO1 791

WORKS

775

WORK1

754

WORK3

.602

WORK6

532 .501

WORK4

WORKS

.876

WORKY7

.850

WORK?2 .536

.598

Phép trich: Phén tich thanh phan chinh.

Phép xoay: Varimax voi Kaiser chuan hoa.

Nguon: Tac gia

Do viy, dya vao tong quan nghién ctru trén day,
tac gia dé xuat gia thuyét sau:

HI: Dic diém cong viéc c6 mbi twong quan thudn
1&€n Sy hai long trong cong viéc.

H2: Su ghi nhan c6 mdi twong quan thuén 1én Su
hai long trong cong viéc.

H3: Co hoi dao tao va thing tién c6 mdi twong
quan thuén lén Sy hai long trong cong viéc.

3. Phwong phap nghién ciru

Nghién ctru dugc thuc hién tai mdt dai hoc tu thuc
tai Ha Noi, Viét Nam v6i doi tuong nghién ctru 1a
nhitng can bd nhan vién ctia phong tuyén sinh. Bang
hoi duoc thiét ké dya trén thang do Likert 5 diém véi
1 1a Hoan toan khong dong y va 5 1a Hoan toan dong
y. Trong do, thang do Sy ghi nhan dua vao nghién
ctru ciia Herzberg & cong su (1959) dé cap toi su ghi
nhan ding luc, cong bang, thong qua sy ton vinh hay
thang chirc. Pac diém cong viée trong nghién ctru
nay duoc dinh nghia dya theo mé hinh ciia Hackman
& Lawler (1971) va nghién ctru cua Werner (2004)
gém cac tinh chét sau: su da dang vé kién thuc, ki
nang; phan hoi (feedback); y nghia cong viéc; su

thtr thach. Thang do Co hoi dao tao va phat trién
dugc xdy dung dua trén thang do ciia Lam & Zhang
(2003) gom 5 bién quan sat. Cudi cung, bién doc 1ap
(SATIS) 1a sy hai long cua nhan vién ddi véi cong
viéc (employees’ job satisfaction) bao gdm bon bién
quan sat khac nhau, duoc 13y ra tir nghién ctru cua
Tausif (2012), duoc thiét ké dé do luong mirc d6 hai
long, v dinh tiép tuc lam viéc, y dinh gan bo, ciing
nhu ¥ dinh giéi thiéu vé t6 chirc v6i nguoi khac cta
nguodi lao dong.

S6 phiéu phat ra 1a 110 phiéu dugc giri qua email
st dung chuc nang khao sat cia Google. Danh sach
clia can b tuyén sinh nay dugc lay tir phong nhan sy.
Ho la nhiing cdn bd co hitu da 1am vi¢c cho truong
tir mot ndm tr& 1én nham dam bao ho da biét va c6
cac trai nghiém du voi chinh dai ngd cua t6 chirc
nay. Dot khao sat kéo dai trong vong 1 tuan va két
qua thu vé duoc 93 phiéu tra 15i va ca 93 phiéu nay
déu dat chat luong dé tién hanh phan tich. Nhu vay
ti 1 phiéu hop 1¢ 1a twong ddi cao chiém 84,55%.
Trong 93 nguoi tra 101 c6 15% la can bo quan ly tu
cap truong phong tré 1én, 85% 1 nhan vién.
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Bang 2: Tém tit md hinh

M5 hinh R R binh phuong | R binh phuong hiéu chinh Sai 50 Cﬁ;l;‘l‘;‘gcua uoce
1 Tl6a 513 497 44633

hat trién (TRAIN)

a. BO du doan: (H::Tlng sé), Su ghi nhan (RECG), Dic diém cong viéc (WORK), Co héi dao tao vaj

Nguon: Tdc gia

4. Két qua nghién ciru

4.1. Kiém dinh thang do

Trude khi chay hdi quy, thang do duoc danh gia
do tin cay bang phuong phap Cronbach alpha va
danh gia gia tri hoi tu phuong phap phén tich nhan
t6 EFA. Phan tich nhan t6 duoc chay trén téng sb
17 bién quan sat do luong 3 nhan té dii ngd phi tai
chinh bao gém: bic diém cong viéc, Co hoi dao tao
va phat trién, va Sy ghi nhan. Sau hai 1in chay, két
qua EFA cho thy c¢6 3 nhan t6 duoc trich ra 1a Su
ghi nhan, Pic diém cong viée va Co hodi dio tao phat
trién véi tong phuong sai trich 1a 70.460%. Nghia la
céc nhan to dugc trich giai thich dugc 70.460% su
bién thién ciia cac bién quan sat. Hon nita, cac bién
do luong déu co trong sb cao tir 0,501 dén 0,858 (>
0,5) trén khai niém ching do luong va thap trén khai
niém chung khong do luong. Hé s tai cang cao thi
mdi twong quan gitta bién quan sat va nhan t cang
manbh.

Phuong phap Cronbach alpha cho thiy Cronbach
alpha cua thang do Sy hai long trong cong viéc
(STAS) 1a 0,845, cua thang do Dac diém cong viéc
(WORK) 1a 0,855, Sy ghi nhan (RECO) 1a 0.849,
Co hoi diao tao va phat trién 1a 0.879. Cac hé sb
Cronbach’s Alpha nam trong khoang tir 0,8 dén gan
bang 1 nghia 14 thang do luong rat tot (Hoang &
Chu, 2008). Vi vdy, Két qua Cronbach alpha cho

thy cac thang do dat yéu cau vé do tin cy.

4.2. Kiém dinh gia thuyét

C6 thé théy, gi4 tri R binh phuong diéu chinh cua
mo hinh 13 0,497, ngu y riang 49,7% bién thé cua
bién phu thudc 1a két qua truc tiép ctia cac bién doc
1ap. R& rang, ngoai cac phan thudng phi tai chinh dé
cap trong nghién ciru nay, con rat nhiéu yéu t6 khac
c6 thé anh huong téi Su hai long trong cong viée
nhu ph?m thuong bén ngoai, van hoa td chuc, su hd
trg tir cAp trén... Do vy, md hinh cta nghién ctru
nay dugc chap nhan véi gia tri R2 diéu chinh rt gan
voi gia tri 50%.

Phan tich hdi quy dé xem xét mbi quan hé giira
ba nhén t6: dic diém cong viéc, co hoi dao tao phat
trién va su ghi nhan 1én sy hai long trong cong viée
duoc thé hién & bang 4. Két qua cho thiy trong
ba nhén t6 chi c6 Co hoi dao tao phat trién c6 anh
hudng 16n nhat dén Sy hai long trong cong viée va
tiép dén 12 Pac diém cong viéc. Cu thé, tri sb p cua
co hdi ddo tao phat trién rat gan véi gid tri 0 (0.000)
v6i hé sé twong quan B=0.623, nghia 1a néu Co hoi
dao tao phat trién ting 1% thi Sy hai 10ng trong cong
vi€c cua can bo nhan vién s¢€ tang 0.623%. Ngoai ra
trj s6 p ctia Dic diém cong viée 14 0.045 (<0.05) cho
thiy mdi quan hé giira nhan t6 ndy va Sy hai long
trong cong viéc dugc thura nhan.

Bang 3: ANOVAa

Mo hinh Tong céc binh df B.i I,lh Phuong ?ﬁa F Muc y nghia
phuong gia tri trung binh
Hoi quy 18.702 3 6.234 31.293 .000b
1 [Phan du 17.730 89 .199
Tong 36.431 92

a. Bién phu thudc: SATIS

hat trién (TRAIN)

b. B6 du doan: (Hang sd), Su ghi nhan (RECG), Pic diém cong viéc (WORK), Co hodi dao tao va

Nguon: Tac gia
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Bing 4: Bang hé s6

. H¢ s6 chua chuan hoa H¢ s6 chuan hoa ., N
M hinh B Sai s6 chuan Beta t Muc ¥ nghia
(Hang s6) 949 372 2.553 012
1 WORK 221 .109 .189 2.035 .045
TRAIN 769 124 .623 6.220 .000
RECG -.020 126 -.017 -.157 .876

hat trién (TRAIN)

a. Bién phu thudc: Su hai long trong cong viéc (SATIS)
b. Bo dy doan: (Hang s0), Sy ghi nhan (RECG), Pic diém cong viéc (WORK), Co hoi dao tao va

Nguon: Tdc gia

Két qua phan tich hdi quy ciing chi ra khong co
mdi quan hé tuong quan gitta Sy ghi nhan voi Sy hai
long trong cong viéc (p>0).

5. Thio lusn va két luin

Nghién ctru nay duoc thuc hién nham tra 16i cau
hoi: dii ngd phi tai chinh c6 anh huéng dén sy hai
long trong cong viéc khong va loai dai ngd phi tai
chinh nao s€ gia tang su hai long trong cong viéc cta
can bd nhan vién. C6 rat nhiéu hinh thirc dai ngo co
thé 1am gia ting dong luc ciing nhu sy hai long cia
nhan vién. Va cic t6 chire co thé sy dung loai dong
luc ndi tai nao dé khién cho nhén vién cua ho hai
long hon trong cong viéc.

Nghién ctru dugc thuc hién tai mot dai hoc tu thuc
voi mau khao sat 1a 93 can bd nhan vién toan thoi
gian cta phong tuyén sinh. Sau khi phan tich dit liéu,
két qua nghién ctru chi ra mdi quan hé trong quan
giita hai hinh thirc dai ng¢ phi tai chinh 1a Dic diém
cong viéc va Co hoi dao tao phat trién véi Su hai
long trong cong viéc cua can bd nhan vién. Nghia
1a cac can bo nhan vién s& hai long va gian bo véi
cong viéc hon néu cong viée ciia ho ¢6 ¥ nghia, thir
thach va ho thuong xuyén nhan dwoc phan hoi vé
két qua cong viéc tir nhidu phia. Ngoai ra, khi can
bd nhan vién duoc dao tao, bdi dudng cac ki nang
can thiét, dugc tao diéu kién dé niang cao kién thirc
va trao nhiéu co hoi thang tién, ho ciing tro 1én hai
1ong hon véi cong viée ctia minh. Két qua nay phu
hop voi nghién ctru cia Tausif (2012) va Rahayu va
cong su, (2018).

Nguoc lai, mdt phat hién thu vi 1a sy ghi nhan
khong c6 mbi twong quan v6i Sy hai long trong
cong viéc cia can bd nhan vién trong td chuc tu
thuc nay. Két qua nay trai nguoc voi nghién ctru cia
Tausif (2012) trong linh vuc ngan hang, trong d6 chi
ra khi nhan vién cta cdc ngan hang tu nhan nhén

dugc cang nhiéu su ghi nhén dung muc va kip thoi
thi ho cang hai long véi cong viéc ciia minh hon.
Ali & Ahmed (2008) da xac nhan nhiing tic dong
tich cyc manh mé& cua sy ghi nhan déi véi dong luc
va su hai long trong cong viéc. Tuong tu v6i nhiing
phat hién ctia Katou (2008), ngudi da tuyén bd rang
dong luc va hi¢u suét cong viéc cia nhan vién co6 thé
duoc ting 18n dang ké néu dugc ghi nhan dung mirc
va kip thoi.

Nghién ctru nay cling dua ra mét vai goi y, giai
phap giup nang cao su hai long trong cong viéc cla
can by nhén vién ndi chung va can by nhan vién
hanh chinh noi riéng tai cac dai hoc tu thuc. Thi
nhit, cac nha quan 1y gido duc cin quan tim chu
trong t6 chirc dao tao va bdi dudng ki ning can
thiét cho can bd nhan vién boi diéu nay thé hién su
quan tdm cua t6 chirc toi ngudi lao dong va nhu cau
hoc hoi phat trién ban than cta con nguoi 1a khong
ngimg nghi. Viéc dao tao can dugc 1én chwong trinh
ki ludng va can bo nhan vién can duoc tmyén dat 1o
rang vé muc tiéu cta chuong trinh dao tao trudc khi
bat dau. Cac can bg c6 thé dugc cir di hoc tap trong
hodc ngoai nude tuy vao nhu ciu cong viée va nhu
cau ki ndng can thiét dé hoan thién cong viéc. Ngoai
ra, néu can bo nhan vién c¢6 nhu cau tham gia cac
khoa hoc dé tu phat trién ban than, t6 chirc cling nén
tao diu kién dé ho c6 thé thuan loi tham gia, cin
bang thoi gian giita hoc tap va lam viéc. Mot diéu
quan trong khong hé nho dé 1a ddi véi cac can bo thé
hién nang lyc, ki nang tdt cAn nhan duoc cac co hoi
thing tién 1én cac vi tri quan 1y mot cach cong bang
dé ghi nhan kha ning, nd luc ctia minh ké ca trong
truong hop ho khong c¢6 nhiéu kinh nghiém giang
day nhu nhitng giang vién.

Trong mdt nghién ctru vé mdi quan hé giira
bic diém cong viéc va thai do gitta cac nhan vién
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Slattery & cong su (2010) di tim thiy cac dic diém
cong viéc nhu sy da dang k¥ nang, sy thi thach,
va phan hdi vé cong viéc c6 lién quan tich cuc dén
Su hai long ciing nhu cam két cua nhan vién voéi
khach hang va t6 chtrc. Do vay, trong thiét ké cong
viée, cac nha quan 1y can két hop cac yéu té & trén.
Cu thé, cong viéc ctia can bo nhan vién c6 thé thiét
ké cho phong phti hon ngoai viéc chi tu van tuyén
sinh. Mot cach dé lam viéc nay 1a can bang hop ly
giita cac hoat dong v6i sinh vién, doan thé véi viée
nghién ctru va giang day. Nhitng can bd c6 du kha
nang ¢ thé duoc xem xét tham gia vao giang day.
Luén chuyén cong viée ciing 1a mot cach hay gitp
giam sy nham chan va ting dong luc thong qua viéc
da dang hoa nhiém vu (Adomi, 2006). Cac can bd
tuyén sinh c6 thé dugc luan chuyén sang phong ban
khac néu pht hop dé ho tham gia vao cac cong viée
da dang hon, thdm chi thir thach hon. Quan trong
hon ¢4 13 ho can duge nhan duoc phéan hdi tir nhiéu
phia (d6ng nghiép, cap trén...) vé két qua cong viéc
clia minh tir 46 nhan ra diém manh, diém yéu gitp

Tai liéu tham khao

ho hoan thién ki nang mot cach t6t nhat. Diéu nay
giri mot thong diép rang, cac truong dai hoc co quan
tam va hd tro can bo nhan vién hanh chinh ctia minh,
tor d6 gia tang sy hai long trong cong viéc.

Tuy nhién, nghién ctru nay ciing c6 mot vai han
ché lién quan dén kich thuéc mau, phuong phap
chon miu nén két qua c6 thé chua mang tinh dai
dién cho ca khu vyc giao duc dai hoc tu thuc. bpé
khic phuc diéu nay cac nghién ciru trong tuong lai
nén xem x¢ét viéc su dung mau 16n hon, bao gém can
bd nhan vién, vién chic & ca td chuc giao duc cong
1ap va tu thyc tir d6 ¢6 thé cung cip mot cai nhin
toan dién va so sanh hon. Ngoai ra, ciing c6 thé tién
hanh so sanh nhém dua theo tudi tac, kinh nghiém
lam viéc, vi tri 1am viéc, giéi tinh... & hiéu rd hon
tac dong cua dai ngd phi tai chinh 1én cac nhom can
bd, nhan vién khac nhau. Cudi cung, két qua nghién
clru s& mang lai cai nhin chi tiét va chinh xac hon
néu két hop thém mot sb phuong phép dinh tinh nhu
phong vén sau, hay thao luan nhom tap trung.
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